
 

Missouri Developmental Disabilities Council
www.MODDCouncil.org

November, 2023

 
Creating a Culture of Coordinated Support 

 
What does MODDC think about coordinated support? 
 
People with intellectual and developmental disabilities (I/DD) get services from many different 
groups. When these groups work together, it gets easier to give better care. People with I/DD 
deserve the best support possible. So, groups that work with people with I/DD should always 
work together. When groups work together to help someone with a disability, it’s called 
coordinated support. Coordinated support is very important to help disabled people live good 
lives. 
 
Why is coordinated support important? 
 
Groups that help disabled people don’t always work together. When they don’t work together, 
they get in each other’s way. They miss out on opportunities to help people. They waste time, 
energy, and money. When groups don’t work together, this is called a silo system. 
 
All of this makes it harder for people to get the help they need. Sometimes it means they can’t 
get the help they need at all. 
 
Missouri should make sure service providers work together. This is called making a Culture of 
Coordinated Support (CCS). 
 
In CCS, groups look at what help a person needs. Then they talk to each other. They make sure 
all their goals make sense. They figure out which groups can do the best job with each need. 
This way, people can get the best help possible from them. 
 
Here’s an example. 

Mandy is a person with I/DD. She gets help from an inclusive education program. She 
also gets help from a Vocational Rehabilitation agency, and Medicaid. All three groups 
are supposed to help with school, work, and housing. 

 
In a silo system, each group works alone to help with each of these things. They would 
all have their own goals and plans for Mandy. Instead of focusing on learning, Mandy’s 
school would also have their own goals for Mandy’s work and housing. This means 
Mandy’s school spends less time helping Mandy learn. They might teach Mandy things 
that she already knows, or doesn’t need to know. 

 
In a CCS system, the groups talk to each other. They figure out everything Mandy 
needs. They figure out which groups can do the best job helping Mandy with each thing.  
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Mandy’s school focuses on learning. Vocational Rehabilitation focuses on helping her 
with work. And Medicaid focuses on helping Mandy get a place to live. 

 
This can only happen if the groups work together. They talk to each other so they know which 
groups are doing which things. 
 
People have tried CCS programs in many places. One is the Successful Transitions Project in 
Fair Haven Vermont.  A high school, a Vocational Rehabilitation agency, and a Medicaid Waiver 
provider started working together. After a year, they asked students, parents, teachers, and 
counselors what they thought. Everyone said that supports were better when groups worked 
together. 
 
What should Missouri do? 
 

 When Missouri agencies help someone with disabilities, they should work together. 
People with disabilities should get good help that they can rely on. They should be in 
charge of the help they get. 

 

 When helping someone, groups should try not to get in each other’s way. They should 
avoid doing the same things twice. Agencies should have clear goals for the people they 
help. 

 

 The law says that certain groups have to work together. Inclusive Education groups and 
Vocational Rehabilitation agencies are one example. These groups should agree on 
rules to follow when they work together. These rules can help them give the best support 
possible. 

 
 Missouri should make a CCS Task Force. The Task Force should be run by people with 

I/DD. It should also have people from state agencies, like Vocational Rehabilitation. The 
task force should help all the different groups learn to work together. 

 

 Missouri should talk to other states and groups that have already started doing CCS. 
Missouri can learn from other states’ projects. 
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