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Hello...

Jeremy Johnson-Miller
Easterseals Project Action

National Aging and Disability Transportation Center

3.5 years as mobility manager, central lowa
7 years as Transit Programs Administrator, lowa DOT
4 years as Communications Manager, Easterseals
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Virtual Trainings

Sensitivity Training For Bus Operators
4 hours (10am-2pm CT), $100

Assisting Difficult Customers
Essentials of the ADA
Service Animals

Effective Communication
Disability Awareness

Register for the October 10 session!
easterseals https://easterseals.wufoo.com/forms/q122415n1wtjw74/

Project Action



https://easterseals.wufoo.com/forms/q122415n1wtjw74/

Virtual Trainings

Determining ADA Complementary Paratransit
Eligibility Workshop
3 days, 4 hours each day, $500
Developing an Application Process

Interview Techniques
Assessments for physical, cognitive and vision

Making Difficult Determinations
Appeals Process

Register for the Nov 18/19/21 session!
east%rescggilosn https://easterseals.wufoo.com/forms/qt4y8m80h9ti8k/



https://easterseals.wufoo.com/forms/qt4y8m80h9ti8k/

Customized Projects or Trainings

Statewide Training Contracts (TX, M, SC)

Accessible Transportation
Transit Manager Workshop (2 days)
Dispatcher/Scheduler Training (1 day each)
Driver Training (1 day)

Public Engagement & Coalition Groups

ldeas for customized projects and trainings are always
welcome!
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CVTM: Course Information
CVTM

Certified Volunteer

Foundation Courses (46 Credit Hours) Transportation Manager
 Starting a Volunteer Transportation Program

« Developing Quality Volunteers

+ Laying the Foundation for Daily Operations

- Operating a Volunteer Transportation Program

* Volunteer Transportation Program: Evaluation and Sustainability

« Organizational Leadership

Who Should Enroll?
* Manager or Leader overseeing volunteer drivers or program

easterseals 2
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CAPM: Course Information ——
Foundation Courses (60 Credit Hours)

 Introduction to ADA Complimentary Paratransit

+ Essentials of Paratransit Management

* Appeals Process

 Conditional Eligibility

* Responding to Emergencies

- More...

Who Should Enroll?

* Manager or Leader overseeing a Paratransit program or tasked with training
and onboarding new drivers or staff.

easterseals >
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ctti: Course Information Certfied Travel
CTTI Training Instructor
Foundation Courses (60 Credit Hours)

« Essentials of Travel Training

«  Community Outreach

« Travel Training Assessments

- Street Crossings and Intersection Design

- More...

Who Should Enroll?

- Travel Trainers, Mobility Managers, Outreach staff tasked with training
individuals or organizations how to ride the bus.
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Association of Travel Instruction

Association of Travel Instruction (ATI)

«  Support, inform, educate and train quality travel instruction
professionals

- Webinars, newsletter, blogs
+ Annual Conference (2025 location TBD)

- Membership (individual $50 or organization $110)
— Voting on topics of interest
— Reduced fee at annual conference

Sasterseals More Info Here 2 www.travelinstruction.org
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CMM: Course Information
CMM

i Certified Mobilit
Foundation Courses (24 Credit Hours) Manager

Essentials of the ADA

Foundations of Mobility Management
Understanding Transportation

Transit Funding & How to Get it

Community Outreach for Mobility Managers

Who Should Enroll?

Mobility Manager, Outreach/Marketing, case managers who work directly
with the public or 1:1 with riders to educate and/or train on transportation.
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Certified Mobility Manager

Foundational Courses offered virtually, and at your own pace
Elective Courses can be taken virtually or in-person
Participants have 2 years from initial registration to complete

Foundation courses has been designed by experts in the mobility
field and geared specifically for new and existing mobility managers.

Topic areas can be applied to both urban and rural perspectives

Outcomes — Participants will be able to make informed decisions on
mobility-related projects, affectively problem solve, and approach a
variety of solutions with confidence and in a professional manner.

easterseals »
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CMM: Course Module 1

Essentials of the ADA

Understanding the basics of the ADA, and how it applies to public
transportation services

What is Reasonable Modification as it relates to the ADA, and what
rights do riders have when accessing transportation

Disability etiquette and effectively communicating with people with
various types of disabilities

easterseals
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CMM: Course Module 2

Foundations of Mobility Management

Explain the types of mobility managers & strategies for effectively
working together

Gain a deeper understanding of the resources to maximize the
benefit to the local program

Provide insight on how to define mobility management and nail the
talking points that will communicate with clarity

Develop a roadmap for an effective program

How to keep perspective while balancing multiple requests and
projects

easterseals
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CMM: Course Module 3

Understanding Transportation

What types of transit agencies are out there and how
they operate

What services they can or cannot provide

How to understand and interpret FTA's rules and
regulations, so you can effectively plan services for the

customers you are assisting.

easterseals
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CMM: Course Module 4

Transit Funding & How to Get It!?

Traditional and Non-Traditional grant funding
opportunities

Community grant funding opportunities

Understanding the types and adhering to their guidelines
What is CCAM and finding local match

Introduction to grant writing

easterseals =
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CMM: Course Module 5

Outreach for Mobility Mangers

Building a plan to grow awareness and increase
ridership

Basic marketing platforms and strategies
Industry examples
..and have fun with it!

easterseals
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CMM: Elective Information

Elective Courses (26 credit Hours)
Coursework may be taken through ESPA or another organization.
Documentation must be submitted online to our Learning Portal

Training title + hours earned
Electives will be approved by ESPA Staff

National Center for Mobility Management NCP’HM

(9 + e_Iea rn i ng mOd u IeS) National Center for Mobility Management
Missouri Rural Health Association MRHA _jﬁ
(8 e-learning modules) i m

easterseals 5
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CMM: Final Project

“Mobility Manager Toolkit”

Using materials developed during the
Foundations Course homework assignments
Provider Inventory
Performance Measures
Program Goals
Talking Points

easterseals
Project Action
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Thank You!

Easterseals Project Action
projectaction@easterseals.com
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WWW.projectaction.com
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